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On Professional Management of the Family Business
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Abstract; Family business has been playing an important role in Chinese economy. But as the development of market economy
and the increasing scale of business, there are some paradox between the modern big corporation and the unnormative, unpro-
fessional and random small mechanism., Lots of new problems appear in the family business. The traditional family-managed
model has restricted its development. With the improvement of the external environment, it is necessary te introduce the pro-
fessional management into the family business to optimize the internal mechanism, and to establish step by step the open clear

capital stock organization structure and multiplayer organization, and to separate the ownership and proprietary, and to make

clear of the boundary of duty, rights and interests, etc.
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